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Introduction
Are you a tech professional ready to elevate your career into leadership roles?
The Tech Management Program is a transformative 6-month course designed to equip 
experienced techies with the strategic, managerial, and leadership skills necessary to
lead high-performing tech teams and drive innovation.

Course Duration: 6 months

Facilitated by: George Njuguna (renowned Tech Leader)

Mode of Delivery: Part-time Classes (Online & In-person)

Tuition Fee: Ksh 250,000 Only | Flexible payment plans available.

This is an exclusive program with limited slots to ensure personalized attention and 
impactful learning.

Why Enroll?

Program Overview
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Expert-Led Training: Learn directly from George Njuguna, a seasoned technology
executive with over 24 years of experience, including leadership roles at Safaricom
PLC, HF Group, and Commercial Bank of Africa.

Strategic Curriculum: Gain insights into aligning technology with business
objectives, e�ective team leadership, and delivering successful tech projects.

Mentorship: Get personalized guidance and mentorship from di�erent industry
leaders to navigate your transition into management.

Career Advancement: Position yourself for roles such as Tech Lead, Engineering
Manager, or CTO, and become a catalyst for innovation within your organization.
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Who is this program for?

What are the entry requirements?

Course Outline
The program is designed around real-world case studies, instructor-led classes, and
professional development sessions, helping participants develop both technical and
leadership skills. Participants will also receive the monthly reading materials,
including a list of books and case studies.

Each month will be divided into four week-long sections.

Mid-level career tech professionals with 3+ years of experience (developers,
engineers, analysts, IT specialists)

Individual tech contributors in teams looking to transition into leadership roles

First-time tech managers seeking structured tech leadership training

Professionals in tech-adjacent roles (project managers, business analysts, 
product managers) who want to strengthen their technical leadership skills

Day Mode Session Learning
Hours Delivery

Week 1 Remote Teaching and learning
core concepts

3 Instructor Led

Instructor Led

Industry Expert

Self-learning/
Group discussion

3

6

8

1 Guest Lecture session

Case Study Review

All Day Monthly Review

Remote

Remote

In Person

Week 2

Week 3

Week 4

Must have 3 years 
of working 
experience in a 
technical role.

An aspiration to shift 
from an individual 
contributor to leading 
a technical team.

Must have a computer or 
laptop with the following 
specs ( core i5 – i7, 8GB 
RAM, 500GB memory).

Proficiency in English – 
both spoken and written.

Availability & 
commitment to the 
6-month duration
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Understanding your Why and Technology Strategy

Leadership and Team Management

Culture and Spirit

Financial Management

Product Development and Lifecycle Management

Agile Project Management

Technology Risk Management and Security

Legal, Regulatory, and Ethical Considerations in Tech

Technical Acumen (Emerging Technology)

Change Management & Communication

Capstone Projects

• IT Strategy within your domain

• Digital Transformation Strategy

• Culture Transformation Initiative

The Topics covered include:-



Ngong Lane, Ngong Lane Plaza, 1st Floor, Nairobi Kenya

Victoria Plaza, 5th Floor, Westlands, Nairobi Kenya

General Inquiries:
+254 711 082 146
 
Corporate Inquiries:
+254 738 368 319

WhatsApp Inquiries:
+254712 293 878

General Inquiries
contact@moringaschool.com

Corporate Inquiries:
corporate@moringaschool.com

Contact Details
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Facebook | LinkedIn | Twitter | YouTube 

@moringaschool


